
Medway Beekeepers’ Association 

Minutes of the committee meeting held on 

17 September 2019 at 28 Wallace Road Chatham 

 

 

Present: Elaine Laight, John Chapman, Mark Ballard, Tony Edwards, Paul Lawrence, 

Sonia Belsey, Sheila Stunell 

 

1. Apologies for Absence:  John Hendrie, Bob Smith 
2. Minutes of the meeting held on 6 August 2019:  Were agreed and signed as a 

true record 
3. Matters arising:  Mark Ballard had priced up the gate for the new apiary at 

between £100 - £200.  Bob had not yet recruited dog walkers in the area but 
would do so nearer the time. 

4. Finance:  In the absence of John Hendrie no report was available. 
5. Correspondence: It was agreed that the monthly newsletter from BBKA would 

be re-directed to Paul for either the newsletter or website. 
Information had been received from BBKA regarding sightings of Asian hornet 

in Ashford. 

6. Education:  Bob had sent a report informing that the Wainscott beginners’ 
course had finished and had been a success.  The ‘sandwich’ format appears 
to have worked well and the group had really gelled 
National Grid beginners is due to complete on 27 September.   

The 2020 course is currently at 12 (10 confirmed) and two with forms.   

The hall has been booked for all the dates including the examinations for 

module 1 in November. 

7. Website:  Paul reported that the members’ area is now live and working well.  
Payments can be made through the members’ area as it is secure. 

       Newsletter is nearly ready to go out. 

8. Apiary: 

• Mark will email the apiary report to the committee 

• It has been a good year having taken 5 supers off various hives 

• Only four hives at the moment we lost hive three following MAQs 
treatment. 

• It has been a good year with the beginners’ group.  They have 
attended well and appear to have enjoyed the learning. 

Work at the neighbouring 217 has almost finished.  They create a lot of litter.  

Peter at 215 has replaced his front wall and has agreed to replace a damaged 

 



fence on our side.  Some fences need replacing but we are trying to hold out 

until we move.   

There was a serious problem with wasps in July.  Did not affect the bees and a 

lot were caught in traps. 

The mower has been serviced and both are working well. 

Apiary records – we could do with a revision Archie McLellan finds them 

illegible and they are sometimes kept indifferently.   

The winter rota will start in October.  Mark agreed to do January and Sheila 

agreed to do February. 

28 September is the date for clear up at the apiary.  Refreshments provided. 

The new apiary site – Sonia agreed to project manage it was agreed that we 

would need significant support for it to become operational. 

When we are in we will be able to use the site more fully.  Pick your own fruit 

has been offered as an activity and the site will be good for barbeques and 

other ‘non-beekeeping’ activities to encourage members on to site.  

Discussion took place about beginners adopting a hive prior to acquiring their 

own.   

Mark had prepared a letter to members which was agreed and Paul will send 

it out. 

Some work will need to be done on the clubhouse which is designated as a 

farm building.  Portable electrics will need to be PAT tested annually. 

 

9. Swarm Phone:  Sonia reported there had been: 

• 63 swarms reported 

• 17 bumblebees 

• I wasp nest 

• 1 house martin 
Additional reports were picked up through facebook and on the admin email 

address. 

The swarm phone is now off. 

Sonia thought she might be able to get a discounted SIM card and agreed to 

investigate this. 

10. Annual Supper: it is on the website and now going into the newsletter.  Menu 
now available.  There will be a quiz and a raffle after the prizegiving.  Food 
arranged by Jen and Jill with three girls to help.  Mark will collect crockery. 

       We have access to the hall from 2pm. 



11. Autumn Fair:  We have the hall from noon until 5pm 
Linda Edwards is on Bric a Brac, Sonia – Tombola Jen – Refreshments John 

Hendrie – virtual hive Elaine – photos, honey tasting John Chapman, Shop 

Paul and Sheila, Plants and pollinators – Chris Dudley. 

12. Ploughing Match: Paddlesworth Farm Snodland.  Mark will have the fire and 
insurance certificates and we need to take a fire extinguisher.  We are 
collecting 2 gazebos, 4 tables and folding chairs from the apiary on Friday and 
the candle rolling equipment from John Chapman. 

13. ADM:  this will be held in January as usual.  Sheila agreed to delegate again 
this year. 

14. Any other business:   

• We will be looking for a new president and John Chapman agreed to sound 
out Michael Bucknall.   

• John Chapman asked if we could find someone else to arrange guest speakers 
as he is finding it increasing difficult time-wise.  It was suggested that Jen 
might be able to take this on.  John Chapman agreed to ask. 

• We need to replace the old gazebo and it might be possible to buy one the 
same as the new one through the rugby club again. 

• Bob Smith asked that we consider a project manager for the new apiary and a 
deputy.  Sonia had volunteered to do this.  Mark agreed that the management 
of the apiary would need to have another two in addidtion to him. 

• Sheila suggested that if we planned to go ahead with using Eventbrite to 
manage the introductory courses, we would need to set it in place now ready 
for the 2021 course.  It was too late now for 2020.  Some discussion took 
place and it was generally felt that it was not worth it for the small groups 
that we were managing.  We now take money with application form early in 
the process so we might have to look at a policy of refund for cancellations. 

• Sue needs to purchase more cards for our honey show.  This was agreed. 
      15.  Date of next meeting:   October 8 2019 at South Avenue 

     

 

  

 

 


